
Thank you to West Liberty Foods 
for sponsoring the 

West Liberty Business Association Luncheons
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CHIEF OPERATING OFFICER











SHAUN KRUGER
SUPERINTENDENT 



West Liberty Community 
School District



West Liberty Community Growth= More students - Voucher 
moves
We stayed the same between this year and last year- 
Anticipate Trend Upward



Instructional Programming
Next Year- 25th year of Dual Language- longest running in Iowa

Top Rated FFA in the State of Iowa, Mr. Morris is Iowa Ag Teachers President, Mrs. Arthur-
Miller received a State Award for support of FFA

Continuing with Curriculum Adoption cycles

Social Studies, Math and Language Arts at certain grade levels

Legislation

Interpret new laws affecting Iowa Public Schools: Chapter 12, TLC, Transparency,

Staff Certification, Instructional Materials, Student Social-Emotional Well-being

Growing and Improving- working hard to live those words so we can be our best for our 
students, because they deserve the best.



Facilities/Capital 
Projects

New Pre-K Building

Elementary Remodel 

Athletic Complex

Activities Building



Thank You

Community Support
Partnering with Our School District
If warranted- Thank a Teacher, Para Educator, Cooks, Coach or Bus Driver

Challenging time to be in education, but also a great time!

Go Comets!!



KURT KIRCHNER
COUNTY SUPERVISOR



BRANDON ACHEN
PRESIDENT / CEO



JERRY MELICK
PRESIDENT



KEN BROOKS
EXECUTIVE DIRECTOR



2022
RACING FORWARD!



WeLead Involved Grants
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Active WeLead Projects

0

12.5

25

37.5

50

Active Projects

48

15

2021 2022



SEVEN
NEW BUSINESSES  
IN WEST LIBERTY IN 2022



WeLead Members / Investors
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2022 Income 
$141,000.00

Program
$10,000.00

Memberships/Donations
$40,000.00

Facilities Rental
$27,000.00

Muscatine County
$10,000.00

City of West Liberty
$54,000.00



2022 Expenses 
$127,000.00

Insurance
$7,000.00

Facilities
$15,000.00

Taxes
$9,000.00

Programs & Operations
$96,000.00



$200,000 DOWNTOWN DEVELOPMENT GRANT
317 N SPENCER ST WEST LIBERTY - BROOKE VENTURES



$120,000 GRANT FOR WEST LIBERTY UTILITY ASSISTANCE
CITY COUNCIL APPROVED GRANT TO MINISTERIAL ASSOCIATION - GRANT FUNDED BY ARPA DOLLARS



$100,000 CATALYST GRANT
115 E 3RD STREET - WLFE INC. 



$100,000 COMBINED IN CITY OF WEST LIBERTY URBAN RENEWAL GRANTS
WEST ELLE SALON AND BOUTIQUE 



$100,000 COMBINED IN CITY OF WEST LIBERTY URBAN RENEWAL GRANTS
627 TRAINING FACILITY 



BUILDING TOGETHER PODCAST
AVAILABLE AT WWW.WELEADIOWA.ORG OR ON YOUR PODCAST APP OF CHOICE

http://www.weleadiowa.org


SISTER CITIES PROGRAM
CHARTERED BY WELEAD, AND AN OFFICIAL PROGRAM OF THE CITY OF WEST LIBERTY



2023





Racing Forward



MORE THAN 70 HOMES WILL BE BUILT IN WEST LIBERTY IN THE NEXT YEAR
BUYSSE/DUTTON, SHORT STREET, THE MEADOWS, OLD TIRE SHOP, 103 E 3RD, 317 N SPENCER



2023 WEST LIBERTY $100,000 CATALYST GRANT APPLICATION
BIG IMPRINT WAREHOUSE - CREATE COMMERCIAL SPACE AND APARTMENT



2023 ATALISSA $100,000 CATALYST GRANT APPLICATION
FORMER CORNER TAP BUILDING - RENOVATE RESTAURANT AND CREATE TWO APARTMENTS



GROWTH AT LIBERTY PARK
WELCOME DHG CONSTRUCTION, AND MORE TO COME! 



OUR FUTURE IS BRIGHT
2021



The future is…
2023



The future is here.
2023





West Liberty - We Did it!



West Liberty - We’re Doing it!



West Liberty - Just Do It!



West Liberty - Just Do It!



West Liberty - We are 
awesome, and we’re just 

getting started!





ETHAN ANDERSON
MAYOR




